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Key Messages

The UK is a nation of small businesses. Around 99% of business employ fewer than 50
people, while 76% have only one employee. Furthermore, small- and medium-sized
businesses (SMES) represent 60% of employment and half of UK turnover. Other
developed countries may be similar. Hence, it is important that when we consider the
impact of the biggest economic shock to business in modern times, namely the
pandemic, that we look at the impact on SMEs and what can be done to help them
survive.

SMEs have been disproportionately hit by the impact of Covid-19 and lockdown. They
very often operate in the B2C sectors which have been severely affected by the
disruption yet where face-to-face engagement with customers is paramount. They also
usually have smaller resources and fewer cash reserves to help them survive a crisis like
Covid-19 than bigger companies.

However, there is an opportunity for them to survive and thrive post-pandemic if they
adapt to new business models and take advantage of technology and tools that can help
them. Many SMEs are pivoting to new models of business and looking to create new
opportunities not only post-lockdown but also post-Brexit.



Facebook has introduced a number of online commerce products (e.g. Facebook Shops
& Business Nearby Tool) that allow SMEs to trade and find new customers online and
allow people to find businesses close to them that are open during lockdown. (An
important new Facebook guide is also described at Note 1.) The company has given
cash grants totalling $100m to 30,000 businesses in 30 countries, with another $100m to
10,000 black-owned businesses in the US since the start of the pandemic. Training and
advice for SMEs are available at Facebook’s Business Resource Hub

SMEs are showing resourcefulness and an entrepreneurial spirit to adapt to new
opportunities and technology platforms so as to bounce back better. But they do need
extra support from the government to make sure that they can survive to take advantage
and create new jobs. These businesses require financial support to reskill their
employees and digitise their businesses. Local Councils (representing 32 London
boroughs plus The City of London) have distributed over £1.6b through 100,000 grants to
SMEs in London over the past few months. Some boroughs and business sectors have
been more affected than others.

Small businesses are coming together in resourceful ways as communities with new
partnerships to recover from the pandemic. Examples of the adaptability of SMEs during
lockdown include restaurant catering suppliers now providing home delivery of
vegetables to consumers and tour guides who are now running virtual tours in real time
for Beatles fans in the USA. Entrepreneurs are resilient people but the path ahead is
going to be hard and will need support from government.

Flexibility in the furlough scheme and avoiding a cliff-edge approach will be important.
Specific support for SMEs with tax and other incentives for them to take on new
employees are key issues. The level of support for investment in new staff needs to be
significant and greater than what is currently on offer to be attractive to SMEs.
Government support will be important to see businesses through Christmas when profits
can be generated and ground gained so far not lost.

For some small business owners, the focus is on cash preservation, adapting to what is
happening and embracing the shift to e-commerce. Digital upskilling is going to be huge
for most people. There is a demographic that shows those would not have shopped
online before but who have had no choice during lockdown. Around 85% of people
worldwide are now online.

The speakers answered a series of questions from the participating audience.

The full video recording can be found here and slides used here.

Further engagement notes:

1. Small Business Re-Emergence Guide. Attached here is the final version of
Facebook’s Small Business Re-Emergence Guide. Please note that the guide has
been catered and approved for North American audiences only. Facebook will be
working with its EMEA partners to amend it as necessary for cultural relevance for
the EMEA region and then it will also go through the policy and legal approval for
EMEA before further and wider circulation.

2. Thames Water’s Saving Water Leaflet. Attached here is a leaflet from Thames
Water that can help SMEs save water — and money. Approximately one-third of
businesses will have leaking toilets and/or taps. Within businesses, the average
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https://www.facebook.com/business/resource?ref=alias
https://youtu.be/MjlkBPZyxe4
https://www.resiliencefirst.org/sites/default/files/2020-09/FINAL_SMB%20Re-Emergence%20Interactive%20Guide%20US_082020.pdf
https://www.dropbox.com/s/s7ypq6ntxfxtsct/13816%20-%20Smarter%20Business%20Visit_%20Leaflet.pdf?dl=0

leaky-loo is losing over 2,000 litres per day, with many losing over 8,000 litres per
day. Uncontrolled leaks are losing water 24/7 every day of the year. Fixing just one
leaky-loo and uncontrolled urinal could save you around 1.5 million litres of water a
year, saving many thousands of pounds.

3. SHaRE Interest Group. As mentioned in the closing remarks, we are delighted to
invite you to take part in a one-hour on-line conversation that could help SMEs and
local communities talk through the design of an app to strengthen community
resilience. The meeting is taking place on Wednesday 16 September 2020, 10.30am
to 11.30am. A diary invite will follow separately, and we hope you can make it.
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